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Executive Summary
The AFUB Disability and Human Rights project was implemented in 2015-2017 with the support of the Swedish MyRight through SRF. The project objective was “Increased capacity of AFUB, GBU and NFVI to promote human rights of persons with visual impairment in Africa using the UNCRPD as an advocacy tool”. The project worked within the elements of organisational capacity, advocacy and strategic deliveries complementing each other. Each of the three implementing organisations developed specific immediate objectives and activities.
AFUB focused on reviewing and developing organisational policies and strategies during this project period based on the ACA and Octagon process. This has been an important step in improving the organisational capacity of AFUB. Moving forward there is now a need to strengthen the operation and communication structures of the organisation amongst other things through the implementation of these policies and strategies. 

AFUB’s strengths in this project have been in raising awareness and advocating on human rights for persons with visual impairments especially with the AU bodies, its member states and related institutions. Though advocacy efforts at a high level such as the AU are usually a lengthy process and seldom a one-project or one-organisation effort and achievement there is evidence that AFUB has been making an impact with its advocacy efforts especially around the African Disability Protocol (ADP) to the African Charter on Human and People’s Rights on the Rights of Persons with Disabilities within this project period.    

With the results of GBU’s national advocacy work such as the passing of the Inclusive Education (IE) Policy, the additional two integrated colleges in the country and the partnership with the National Board for Small Scale Industry (NBSSI) and the impact on GBU members’ lives on district level through the District Advocacy Committees, it is the evaluators clear assessment that the project has contributed significantly to the enhanced advocacy on the right to inclusive education and employment for persons with visual impairments in Ghana. With the number of people reached through the project and the feedback from members on national and district level, it can safely be assumed that the project has increased both knowledge and skills of its beneficiaries within the project scope. GBU still have some work in following up and ensuring that the advocacy efforts within the project period are sustained and build on. The two new integrated colleges still need support to ensure students with visual impairments are actually accepted and accommodated as well as the IE policy now needs to be put into implementation and monitored.         

The NFVI operates in a less conducive disability environment than GBU and has had significant challenges within the organisational capacity due to loss of funding, high staff turnover and challenging communication structures between the different levels of the organisation. These areas of the organisational capacity influenced the implementation of the other elements of advocacy and strategic deliveries. NFVI did have an impact on members’ lives in terms of providing orientation & mobility training and computer training which enabled students to attend university and members to go back to work. NFVI explored different advocacy strategies within this project period and had a broad target group including a large number of government ministries and departments. It is now important for NFVI to take the lessons from this project and develop a prioritised and targeted advocacy plan and message.  

Though the new project phase was drafted before the evaluation, there are still some recommendations following this evaluation. Some have already been considered in the new plan but ideally, the evaluation will form part of the project plan going forward. The project design and benefit would benefit from a country situational analysis of Namibia and Ghana including a review of the national legislation to support the advocacy message on the domestication of the UNCRPD. To provide an effective and cost-effective strategy, it is recommended that the project applies an Asset Based Community Development approach where especially also members are seen as assets. This will also contribute to the sustainability of the project. 

Developing a stronger communication structure across and within the organisations is needed to ensure a shared understanding and vision amongst all members and staff. A Theory of Change with both outputs and outcomes will likewise contribute to such a shared understanding. These tools will also help with the monitoring of the project, which should be supported by simplified and clearer reporting structure. It is recommended that the reporting also includes further disaggregation of monitoring data especially on gender.    

The project would benefit from being situated within the framework of the WHO Community Based Rehabilitation (CBR) Guidelines, which provide a framework for inclusive development including elements of health, education, employment, social and empowerment. Likewise, it is recommended that the project is more clearly aligned to the Sustainable Development Goals to align the project and organisations with a broader international development agenda.  

1. Evaluation Purpose and Scope

The evaluation of The AFUB DHR project implemented by AFUB, GBU and NFVI was commissioned by AFUB as the three-year project came to an end in 2017. 

Below are the evaluation questions developed by AFUB as stated in the evaluation TOR. The evaluation questions are quite broad and many relative to the scope of the evaluation. The evaluation team designed the data collection tools to address all questions. However, due to the timeframe of the evaluation including the timeframe for the data collection, priority was given to evaluation questions addressing the direct impact of the projects, significant changes for the organisations and recommendations for future interventions. That means that this is not an audit of activities, rather, the evaluation focused on whether organisations reached their immediate objectives and the lessons learned and recommendations going into the next project cycle. 

a. To assess the effectiveness and achievements of MyRight’s programme objective and immediate objectives. This includes evaluation of MyRight’s programme in its entirety including the national individual projects contributing to it and the achievement of individual project objectives.

b. To compare progress in achievements over the frame period, using indicators as per MyRight’s results framework.

c. Identify the weaknesses and strengths in the implementation of the programme by commenting on project activities and programme structure. (SWOT analysis).

d. To see what has been achieved and what approaches have worked and what has not worked.

e. To identify key ‘success stories’ or case studies that can be shared with stakeholders (NGOs, Government and donors) and maybe also look at cases that are no success to learn what still needs to change.
f. The extent to which cross cutting areas such as gender, age, HIV/AIDS, environment and conflict have been covered, &

g. To assess the aspects of project sustainability, learning and best practices for future replication and organizational learning.

2. Conclusion

Both Namibia and Ghana are countries with heterogeneous population groups and nations built from different tribal populations with unique cultural and belief systems and linguistic backgrounds. The design of the initial implementation did not take these unique diversities within countries into consideration. Although both GBU and NFVI achieved outlined objectives, the impact of these project was very different as the climate for disability rights activism in each country are very varied. With Ghana being more advantaged in the rights based approach to disability activism and Namibia is in certain areas still working within the medical model of interpreting disability issues. 

The MyRight Human Rights programme has four Immediate Objectives and below is a conclusion of the project outcomes related to these programme Immediate Objectives.

Immediate Objective 1: Partner organizations have increased capacity to conduct relevant advocacy work. Both GBU and NFVI has increased their capacity to conduct advocacy work with the UNCRPD. During this project period, both organisations managed to mobilise and built valuable partnerships with key organisations that work within the advocacy environment. This project cycle laid the foundation for continuing advocacy work in Namibia especially related to the relationships created with the national broadcasting authorities and in Ghana with the inclusive education stakeholders and entrepreneurship support organisations. 

Immediate Objective 2: Partner organizations have increased their internal capacity (leadership/ management, administrative, operative, democratic and financial capacity). GBU and NFVI’s capacity was different at the start of the project and still continues to be at a different level. GBU has enjoyed continued support around capacity building of the organisation for several years where NFVI is emerging out of a period of financial insecurity that influenced the organisation capacity and overall ability to retain capacity that was mostly located with staff and not within organisational structures and procedures. Both organisations gained valuable knowledge and experience from the process of implementation of this project. The facilitation of the Octagon and ACA also assisted in shining the light on organisational issues that needed to be addressed. However, without some direct interventions related to capacity building, the project did not contribute to sustainably build organisational capacity that will stay with the organisation. There was also a need expressed from organisations to utilise peer learning not only for the purpose of project activities but also for the purpose of organisational strategy and growth.

Immediate Objective 3: Partner organisations have increased competence to contribute to increased quality of life for their target groups. Both GBU and NFVI have increased their ability to positively influence the lives of persons with visual impairment. GBU contributed to major changes within the education landscape for persons with visual impairment by developing inclusive education legislation and lobbying parliament to adopt the Inclusive Education Policy. Also stepping closer to the Ghanaian parliament’s adoption of the Marrakech Treaty the door can open for students with visual impairment to become more independent and less reliant on the often overtaxed disability units at tertiary level which currently are the main access points for making material accessible. 

With the implementation of this project coming to an end it is clear that Ghana and Namibia have very different context when viewed through a disability lens. In many areas Ghana has excelled in working closely with government and civil society to enhance the position of persons with visual impairments in the country. In Namibia the project design was very exploratory as NFVI tried to spread the advocacy message of disability rights as far as possible. Although there is some political will that speaks of inclusion of persons with disability, and the location of the Disability Affairs Minister with the office of the Vice-President the country’s belief system about disability is still rooted within the medical model of disability. 

NFVI successes lie within the change it brings to individuals in assisting them to access mobility, life orientation and computer literacy training. The computer literacy training opens the doors to some tertiary education institutions such as the UNAM but lobbying for access to remote campuses still has to be done on individual basis. 

Immediate objective 4: Partner organizations collaborate to a higher extent with other actors and networks. Both GBU and NFVI have collaborated with new partners. These partnerships would need to be managed to continue to be utilised but both organisations have demonstrated the ability to work with partners and to drive the advocacy agenda. 

The Development Triangle stands in contrast to the charity model and characterises the way in which the Scandinavian disability development agenda has sought to move to strengthen the organisational capacity in order to allow development to become more sustainable with centre of responsibility placed at the DPOs rather than the funder. 

As stated above the three elements of the Development Triangle complement each other well in this project. Within this project key issues were identified within the organisational capacity but did not directly address or develop them. This definitely influenced the way in which the advocacy and strategic deliveries were implemented. Although this is not necessarily a negative outcome, it does illustrate that if organisational capacity issues are to be improved it needs to form part of the initial planning and be addressed in a sustainable way that will stay with the organisation past project cycles or staff overturn.

3. African Union of the Blind
African Union of the Blind (AFUB) has been at the forefront in advocating for the rights of persons with disabilities in general and particularly for persons with visual impairments in Africa. In 2005, through support from the Swedish Association of the Visually Impaired (SRF) and through collaboration with the World Blind Union (WBU) AFUB initiated the Disability & Human Rights (DHR) Project. In 2011, another human rights programme was rolled out once again in partnership with the SRF with the aim of building the capacity of AFUB and Uganda National Association of the Blind (UNAB), a member organisation of AFUB. The project focused on using the UN Convention on the Rights of Persons with Disabilities (UNCRPD) as a monitoring and advocacy tool. The project is supported through MyRight, the Swedish disability movement’s platform for Swedish member organisations engaging in international development. 

The three-year Human Rights project (2015-2017) was implemented in partnership with the Ghana Blind Union (GBU) and the Namibian Federation of the Visually Impaired (NFVI). The project builds on the previous project in Uganda and is likewise using the UNCRPD as a tool for advocacy. 

4. The Disability and Human Rights Project
The project sought to address the denial of human rights of persons with visual impairments in Africa with the aims of legitimising their needs as rights holders using the UNCRPD. The UNCRPD guided the project’s advocacy strategy for promoting the rights of persons with visual impairments in Africa with the emphasis on Article 5 on Equality and non-discrimination, Article 24 on Education and Article 27 on Work and Employment (AFUB-SRF Application Form 2015-2017).

The Human Rights project aimed at affirming, promoting and protecting the rights of persons with visual impairments in Africa. By strengthening of the structures and systems for the implementation of the UNCRPD and the Sustainable Development Goals (2030 agenda) within the targeted countries. The project’s core strategy was capacity building of AFUB and the member organisations GBU & NFVI for using the UNCRPD as a tool for advocacy, implementation and monitoring and to create awareness at the regional level and target countries about the UNCRPD and the rights of persons with visual impairments. 
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